October 2, 2024
NW Iowa District AD Meeting
Northwestern College - Orange City, Iowa

Harley-
-Intro board members
-Membership-311 members so far.
-Student scholarship program- AD’s recommend based on GPA, ACT,ClassRank criteria
-Service Award, HOF, Admin Assistant Award, Student Scholarships-all things they(NIAAA) provide
-New programs NIAAA has started- evaluator training model, Evaluator 2
-NIAAA hired 9 mentors for the new AD’s, they meet over the course of the year and do a site visit. 
-Final forms- sorting and filtering. A video is available on how to sort and filter. You can reach out to final forms or Harley if needed.
-State Convention- March 29-31. Starts at 12:30 Saturday and ends around noon on Monday. This year trackwrestling will have a session…like track(bound) did in 2024.

Chris Deam- LTI Coordinator- Can use their class to evaluate teachers as well.
- 4 classes on Friday and 3 on Saturday at the AD Conference will be offered

Mary Schultz, Executive Board Secretary

Erin Gerlich-IGHSAU
- Post season VB assignments come out next Wednesday or Thursday
-Regional tix through bound $8
-state qualifiers- no Zoom, you’ll get a video with all of the details
-Girls soccer- ISU Campus- Tuesday and Thursday-semi and quarter finals. Championship Cyclone Sports complex (ISU’s facility). Only 2 fields instead of 4 for first round.
-Girls season starts a week later and gets done a week later starting in 2026
-Fall 2025 Tennis schedule is at the top of the IGHSAU website.
-Girls basketball will have one pool for HUDL in 2024-25
-Wrestling, 2 classes for 2024-25
-Unlimited scrimmages for this year for girls wrestling
-Empowering Iowa Girl Program- 7 playbooks. Reach out to Taylor if interested. 
-2 new programs, summiting and how to deal with failure.
-Future Champions-Volleyball, Tennis and Basketball Clinics

Tom Keating- IHSAA
· Jared Chizek-Chapter 36- All Star Rule- removed from Chapter 36- all kids are eligible, not just seniors anymore. Awards Rule- only change is NO CASH may be accepted. Example- Scheels gift card ok, Visa gift card not okay. Scholarship Rule 20 days 
· 90 days ineligibility CANNOT be waived in transfer cases
· 90 day ineligibility can only be waived in cases of open enrollment
Andy Umthun- Coach/athlete contact. 
-wrestling- 2 lb allowance- everyone gets the allowance starting January 1, 2025
-center ring is optional
-basketball 3A and 4A higher seeds will host.1A and 2A will be at a neutral site.
-tennis-UTR will be required to be used by coaches
-enter rosters into UTR-required in order to be seeded
-this year postseason golf- 3 teams will advance from districts and 3 teams will advance to state. Individual qualifiers will stay the same.
-baseball-staying in the summer, 24 dates and max 40 games
-Carroll(1A and 2A) is locked in for the next three years for state, major updates going on there. Kernels(3A and 4A), in the process of locking in future dates for state. May have an adjustment to 3A and 4A postseason dates due to conflict with Kernels this year.

Tom Keating-
-Golf- 1st Practice August 4th, 1st Competition Date August 6th
-Class 1A and 2A Sectionals- September 22nd/23rd
-Class 1A and 2A Districts- September 29th/30th
-Class 3A and 4A Districts- September 30th/October 1st
-State Golf- All Classes October 6th/7th

